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MINUTES OF MEETING
26" UNIVERSITY MANAGEMENT COMMITTEE (UMC)
28 APRIL 2023 (FRIDAY)

1. 26™ University Management Committee (UMC) was held on 28 April 2023 (Friday) at the Conference Hall,
Level III, SMIMS Building. The following members and invitees attended the meeting: -
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(®)
(c)
(d)
(e)
®
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(h)
(1)
0)
(k)
@

Lt Gen (Dr) Rajan S. Grewal, Vice Chancellor: SMU

Mr. Nishith Mohanty, Group President (HR & Academia): MEMG (joined on MST)
Mr. Rajesh Moorti, Chief Finance Officer: MEMG (joined on MST)

Dr. G L Sharma, Director: SMIT (joined on MST)

Dr. Karma Sonam Sherpa, Registrar

Dr. Keerthilatha M Pai, Controller of Examination & Director -Quality (Assurance & Reputation): SMU
Mr. SV Ravi Sankar, SFO: SMU

Col. Virender Yadav, Head, GS: SMU

Dr (Col) Navneet Singh Chhabra, Officiating MS: CRH

Mr. Anand Ruhela, Head, IT

Mr. Premendra Mani Pradhan, Dy Registrar (QA & Compliance): SMU

Mrs. Ashweela Tamang, Offg. Head, HR: SMU

2. Leave of absence was granted to Mr. Somnath Das, Executive Group Vice President: MEMG, Mr. Manoj
Kumar, Head, Engineering Services: SMU, Dr. Bidita Khandelwal, Director, DoR: SMU, Dr. Gopal Thapa, Dy

Registrar (A & A)
£ 3 Vice Chancellor welcomed all the members to the-26"™ UMC meeting. He also presented updates on the latest
£ : g 3 U
news & achievements of SMU and its constituent ¥R, utes of the discussion is as follows:
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PREVIEW ON UPDATE TO THE UNIVERSITY MANAGEMENT COMMITTEE MEETING

Ser | Agenda Point Deliberations & Decisions Responsibility
No & Timelines
1 |Revised FY23 | Sr. Finance Officer presented the revised Est/ AOP budget as per the| SFOSMU
EST &
FY24AO0P

recommendations during the 54" Finance Committee meeting. Dean, SMIMS
informed the house that enhance stipend for Interns & PG Residents has to be
enhanced w.e.f. 01 April 2023 and regretted the omission. There is an increase in

AOP as compared to what was proposed during FC meeting after considering

interns stipend revision.

CFO suggested to project CAPEX under different unit.




FY23EST & FY24 AOP Summary :

Revnsed after 54th FC

FY24 AOP {Changes Remarks)

O UNIT-CRH

. » 1P Revenue Increased by 0.8 Cr

; with an increasein 1P Nos by 3%

over PY {IP Nos : PY 14510;

FY24A0P 14916).

ot - MHEPLSEIVICE Chgs, @3% + GST on
3 ‘ .2 : A 3 GrossRevenue= 1.80 Cr

O UNIT - SMIT
» No increasein revenue as thereis
less opportunity to increase in

admission no.
230 i g~ However, in order to fmprove in
' the EBIDTA, costhas beenreduced

n o sea | lmmaa R | e s . by Rs. 0.6 Cr.

o051 . 1he9 163.8 | 1812 0 UNIT_- SMIMS : Rs. 0.3 Cr
SMIMS i 504 562 E67 increasedfor revised Stipendrate
o S!.S i g0 FY23 EST (Changes Remarks}

M i 429 459 57 » Provision for Doubtful & Bad
MU (Gpemtl‘on)f 8.6 8.7 Debts, Sundry balance written off
g vig - / back shown after EBIDTA is now
: - o : - : > - considered under  operating

Growth%YoY | 5% % . s HE % T % Exp(beforeEBIDTA)

FY23EST & FY24 AOP Summary :
Revised »after 5‘_4th FC

FY24 AOP (Changes Remarks}

> OQverail EBIDTA decreaseby 0.7
Cr due to increasein CRH Cost
by 1.8 Cr & revised stipend
rate of MBBS& PG Students

» EBIDTA Marginreducedby 0.4%

FY23 EST (Changes Remarks})

> OQOverail ERIDTA decreaseby 2.6
Cr after considering the
Doubtful and Bad debts
provision,

» EBIDTA Marginreducedby 1.3%

“MVS;QJ(Opemtfon)
SMUDDE -6,0%
Growth % Yo 5.0% ~{. 1%

3M3.7% | -




HR Update

Officiating Head HR presented the status of human resources and the expected
expenditure. She also presented the current human resource deficiency in SMIMS

and expressed her confidence in filling up the vacant posts with the revision of the

salary.
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Teaching : 350 47.26 o
Teaching (STNMH) * 53 1.11 . Pm' i
Residents e 150 8.75

Other Te rminal
Residents (STNMH) * 31 0.42 St Yerusanl Degrece -
Non-Teaching (with STNMH) Others

oTe aching .

Non Teaching
| Staff Bifurcation

SMU
SMIT . Regular

SMIMS
(STNMH) 38.67 36.26

CRH 20.62 19.70
DDE

Outsourced 378

Offg. Head, HR




itment Updates

Faculty 114 83 24 107 B 6%
SR 69 41 2 63 6 9%
Total 183 124 46 170 13 7%

To be recruited

Department Professor Associate Professor Senior Resident

Surgery 2

Pathology 3

Radiology 1

Ophthalmology 1

EMT 1

Orthopaedics 1

[Emergency Medicine 1 2

iAnaesthesia 1

Total , = i B 6 7
Progress Dr. Mallikarjuna updated the house on the progress made on launch of SMU Online Dr.
Update on SMU Mallikarjuna
thidle Education. He informed that the course material for the first phase courses are under |  Director:
Education SMIT

finalization.

Vice Chancellor informed the house that the Online Programmes planned to be
launched from July 23 subject to regulatory approvals. A timeline based approach
has been adopted and update meetings are held with UNext, SMU & Dr.
Mallikarjuna to achieve the goal as per schedule.

Vice Chancellor further informed that the decision taken in Board Meeting, the

Online Programmes will be launched only-after due approval from all the statutory/
(/

regulatory bodies. / N, A ;S})




Critical Updates

* University name registered in DEB application portal under entitled category.( Max 3 UG & 10 PG Programmes)
* Last date for submission of application to UGC for approval to July ~August 2023 session is 30™ June 2023.
* Domain for DOE staff email IDs booked through ERNET (onlinesmu.edu.in)
* 15,000 Sqft Space as per UGC requirement Identified at Majitar  Consisting of DDE & SMIT Space)
* Alignment of Curriculum Structure and Syllabus for both Regular and OnlineProgrammes completed.
* 50% Course content creation as per SWAYAM 4 Quadrant approach { PG first 2 semesters and for UG first three
semesters) isunder process. Expected to be completed by 31 May 2023
Phase Programmes

+ BA & Ma(English, Sociology, Political Science)
« BCOM
*+ MCOM

Phase 1
(July-Aug’23 launch)

Phase 2
(Tentative Jan-Feb'24 launch) + MBa

Deliberations On Fresh Agenda Points And Decision: 19th University Management Committee

SMIT Special
Scholarship for
Admission
2023-24

Director, SMIT proposed various Scholarship Schemes to attract more number of
students to SMIT with financial impact to the institute. He compared the scholarship
schemes of Manipal University, Jaipur for the proposed scholarship schemes.

The house endorsed the proposal and recommended including MAHE Scholarship
Schemes also for the comparison. Mr. Nishith Mohanty, Group President (HR &
Academia): MEMG house further recommended to present the proposal in

summarized form to the Leadership during MEMG Meeting for feedback/ approval.

Director, SMIT

Rationalization
&
Redeployment
of Faculty

Director, SMIT proposed that surplus faculty members in undersubscribed core

engineering branches, be considered s \\zatlon & redeployment into other

./

Director, SMIT

(




upcoming & optimally subscribed courses, by reskilling & acquiring commensurate
qualifications in these disciplines (M Tech/ MBA)

The proposal aimed to augment the students enrolment with the opening of new
upcoming & high demand courses by utilizing and redeploying the additionally
qualified intrinsic faculty, who will be trained to teach these new courses.

The house endorser the proposal as it has no financial implications because of
additional faculty requirement in new upcoming and high demand courses. The

house recommended putting up the proposal to Leadership during MEMG Meeting

for the feedback/ approval.

Common Vice Chancellor informed the housed that UGC has invited & encouraged all State |  Registrar,
University Deputy
Entrance Test . -y : s : . . Registrar(
(CUET) — UG/ Universities, Deemed to be Universities, Private Universities & other HEIs to adopt A&A)
PG 2023

and use CUET score for admission in their UG programs. He requested the house
to give it merit consideration and proposed to request for common decision across

pan MEMG Universities within India




The house endorsed the request. Mr. Nishith Mohanty suggested that the Registrar

of Manipal Group Universities should initiate the proposal and frame a common

policy.

Constituent unit’s Admission Updates and Achievements

SMIT: Director, SMIT presented the admission status of the institute. SMIT
Admissions Admission
Status Team
SMIT: Admissions Status
. o Admission Status 2022 Admission Status 2023
Final Aduission Status 2022 as on 255 April, 2022 | 2 on 25" April , 2023 |
COURSES = IYear | Lateral/ Total No. S No. of . No. of
v | O | Tt oo 28 |t P | Tk ot Pttt
ons ns s ns ns i Admissions Target ns Admissions
B.TECH 654 /
H
preca [1559| 225 | 79 | 62 417 | 654 | 584 | 30 || 551 | 38
1E
OTHER
N 878 1399 | 0 | 0 13799 1375|192 | 00 |S535/ 183 | 23
350 | |
GRAND |5 030! 554 | 79 | 62 | 746 1029 776 | 30 | 1182 | 734 | 61
TOTAL /800
SMIMS Dean, SMIMS presented admission status of various courses offered under SMIMS. SMIMS
Admission Admission
Update Team

He informed that admission in MBBS, MD/ MS Nursing would be as per the

regulatory bodies notification and admission team is working hard to attract more

students in all the courses offered by SMIMS.




SMIMS Admission Status

Admission Status 2022 as on

Admission Status 2023 as on

25" April, 2023
Excluding Withdrawals

m}l Noof | Provisionally
Applications| Admission

H | s

150 61

25 27

Final Admission Sfatus 2022 25™ April, 2022
BANSON COLBIR {Provisional
Noof Approved | Total No.of| Approved No of Cenflnn
Applications | Intake | Admissions| Intake pplications , = . lon
MD/MS 34 29 34 01
MBBS 150 150 28
MSec. Nursing 15 25 10
BSc. Nursing 100 100 22
MPT 15 15 02
BPT 40 49 67
M.Sc. Med Biotech 24 24 00
B.Sc. Med Biotech 24 02
MHA 15 02
Paramedical 60
TOTAL

100

Central
Referral
Hospital
Update

Officiating MS presented the CRH patient statistics and major/ minor surgeries

operated at CRH. He also presented the Free Bed utilization statistics.

MS: CRH




2019-2020.

2020-2021; 968

1228

835 938

20212022 899

612

738 | 109

2022-2023

20192020 45%

1225

49%

846 | 1043

7% | 33%

20202021

33%

259 | 25%

2021-2022

22%

23% | 19%

21% | 30%

2022-2023; 35%

29%

714

13,028

16,159

13,217

1; 7,550 13,628

7,710

8,311

8,915

9,189

9,798] 12,649

202122 (MAR)

2778.27

244229
%

2,244.81

10,213

4,518

11,648

9,533: 10,731

10,501

8,559

9,537} 12,898

14,212 13,

13,618

12,248

9,657

10,629| 12,929

Major Projects
at SMIMS,
CRH & SMIT

Jan 716 | 1338 | 1873 : 1544 : 1508 | 721 Jan 238 1 207 1220 156 172 | 198
Feb 682 | 1410 | 2054 | 1464 @ 1792 | 883 Feb 288 | 227 | 212 186 | 208 | 154
Mar 644 | 1723 | 1485 1584 @ 2451|1310 Mar | 208 @ 290 | 163 164 | 192 | 169
Apr 825 | 1447 | 1129 @ 1021 : 2604 Apr 234 | 224 | 106 133 | 256
May | 1027 | 1209 | 1234 | 557 @ 1838 May | 259 | 268 | 142 88 248
Jun 798 | 2158 | 2077 | 891 2703 Jun 249 | 269 | 200 100 | 236
Jul 859 | 2584 | 1885 | 1407 @ 2735 Jul 301 | 329 | 224 188 290
Aug 817 § 2393 | 1277 | 1652 | 2745 Aug 285 1274 | 170 | 219-{ 225
Sep 728 | 2189 | 1330 | 2086 : 2844 Sep 2757281 212 260 274
Oct 711 1863 | 1278 i 1551 { 1523 Oct 259 | 195 | 162 | 200 188
Nov 657 | 2396 1243 | 1579 : 2504 Nov | 229 | 217 | 167 | 241 199
Dec 648 | 1886 | 1560 | 1390 : 1900 Dec: i 250 | 214 ¢ 117 | 257 172
TOTAL: 9112 | 22596 18425 16726 20035| 2914 | [TOTAL 3075 2995 2104 | 2192 2660 521
Ay

HGS: SMU
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. Remarks

Consultant workmg
Academic and Sports L . . on revised plan post
Block 0 o yoars review of budget
during GC/FC

Major Projects

Important
Events by
Constituent
Units

Vice Chancellor informed the house about the important events organized by

constituent units of SMU whlwbm covered in print & visual media.
Vo




SMU: Media Coverag
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VorldiS Day oberved | Crifical Care Training for CRHN: | Kawch 2023, Infernal Hackathon:
237 March 2023 || 27%March 2023 |01 April 2023

SMIMS Community Medicine
department abserves World Health Day
Moo

e o

SMIMS organises workshop on *Zatero:
Reference Management Softwure Tool®

2 78

na Annual Fest by MS Dept, SMIT: SMIMS observes World Health Day:

"Workshopon Zotero:
~06™ April 2023 07 April 2023

04 April 2023

| A=aunin |

Units
Achievements
& Awards

Vice chancellor informed the house about the participation & winning of prizes by

SMU students in various inter university events. The house complimented the

students for their performance.

SMU: Media Covera
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World TB Day observed: Critical Care Training for CRH Nurses:
23" March 2023 27% March 2023 |01+ April 2023
SMIMS organises workshop on ‘Zotero: SMIMS Communlty Medicine

Ratkfeice Maxanyemont Satiware 1ol department observes World Health Day

g
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04 April 2023 1 ;

I_Workshp on Zotero:




He further highlighted the various Lecture Series, Health Camp, Workshop &

Seminar organised, Publications by constituent units.

SMU: Media Coverage

“sMcou' o falns
pmommme& <

Crmcal care training for CRH nurses

World TB Day observed: Critical Care Training for CRH Nurses: Kavach 2023, Internal Hackathon:
23" March 2023 ~ 27% March 2023 01 April 2023

SMIMS Community Medicine
department observes World Health Dn}

16-17 March 2023
Dr. Rahul Thakur, lecturer, SM(‘P T has publnhed artlc]e in ‘sxkklm
' n “Iext Neck Syndrome”

Patent: 01 (SMIT)
Copyright: 01 (SMIT)
1)

(,haptem Published: 01 (smrr)

With no other agenda, the meeting was concluded.

Registrar: SMU




