One Week Faculty Development Program (FDP) on Innovation and Entrepreneurship

SCHEDULE
Day/ 09:30 AM - 11:00 11:00 AM - 11:15 AM - 12:45 | 12:45 PM - 01:45 PM - 03:45 03:45 PM - 05:45 PM
Time AM 11:15 AM PM 01:45 PM PM
Day 1 Inaugural Session Tea break Falling in Love with Lunch break | Creativity and Idea Interactive Workshop (Exercises in
21.07.2025 (9:30-10:15 AM) Problems Generation conducting creative ideation)
Evangelising (12:00- 1:30 PM) (2:00 PM —4:00 PM) (4:00 PM — 6:00 PM)
Entrepreneurship among (90 minutes) (120 minutes) (120 minutes)
Students [Mr. Aswin Nirola, CTO, [Ms. Priyadarshini Nirola, | [Mr. Sonam W. Bhutia, Asst. Prof.,
(10:30 — 12:00 Noon) Spaced Revision Pvt. Ltd] CEO, Spaced Revision Inspiria Knowledge Campus, Siliguri]
(90 minutes) Pvt. Ltd]
[Dr. Bikash  Sharma,
President, IIC, SMIT]
Day 2 Customer Discovery Tea break Value Proposition Lunch break | Understanding Lean | Visit to Incubation Centre-
22.07.2025 (90 minutes) (90 minutes) Startup Interaction with the start-ups and
[Ms. Priyadarshini Nirola, [Mr. Sonam W. Bhutia, (120 minutes) mentor on problem solution journey
CEO, Spaced Revision Asst.  Prof.,, Inspiria [Mr. Aswin Nirola, CTO, | (120 minutes)
Pvt. Ltd.] Knowledge Campus, Spaced Revision Pvt. Ltd]
Siliguri]
Day 3 Guest Speaker Tea break Intellectual Property for | Lunch break | Leading I&E activities and Pre-Incubation/Incubation on
23.07.2025 (90 minutes) Startups campus (Group discussion and best practices sharing)
[Mr. Omi Gurung, (90 minutes) (180 minutes)
Fashion Designer and [Mr. Rajdeep Gurung [Ms. Lakshya Gurung, Incubation manager AIC-SMUTBI]
Social Entrepreneur] (Project Scientist, Patent
Information Centre, DST,
Sikkim]
Day 4 Finance for Startups Tea break Business Model Canvas | Lunch break | Understanding BMC With Activities
24.07.2025 (90 minutes) (BMC) (180 minutes)
[Ms. Sushmita Prasad, (90 minutes) Mr. Rajib Lochan Pathak, Consultant, Indian Institute of
CDOE] [Dr. C.T Singh, CEO, Entrepreneurship, Guwahati
AIC-SMUTBI]
Day S Go to Market strategy Tea break Action Plan Lunch break | Sharing Action Plans & | Closing Remarks and Certificate
25.07.2025 (90 minutes) Development Feedback Distribution

[Mr. Lokesh Yellapu,
McKinsey & Company
Asia Pacific region]

(120 minutes)

Mr. Rajib Lochan Pathak,
Consultant, Indian
institute of
entrepreneurship,
Guwabhati

(120 minutes)
Dr. Hiraq Ranjan Das,
AICTE

(90 minutes)




